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COUNTRY STRATEGY 

        
OPERATIONS 

 
 
Summary of WFP assistance 
WFP partners with the Government of Bangladesh to reduce extreme poverty, enhance food security and 
nutrition as well as reduce vulnerability to recurrent shocks. The Country Programme is designed to improve 

the long-term food security of ultra-poor households and the nutritional situation of women and children in 
the poorest and most food-insecure rural areas and urban slums. It intends to assist more than 4 million 
people in 15 prioritised districts over five years and consists of four components that are aligned with the 
Government's national priorities: (i) improving maternal and child nutrition; (ii) increasing school attendance 
and school attentiveness through school feeding; (iii) enhancing resilience to natural disasters and the effects 
of climate change; and (iv) strengthening Government safety nets. 
 

WFP is also working to improve the food security and nutritional status of over 33,000 refugees from Myanmar 
through three activities: (i) general food assistance through biometrically coded electronic vouchers; (ii) 
supplementary feeding; and (iii) school feeding.  
 
In response to an urgent need for humanitarian assistance following a devastating flood in south-eastern 
Bangladesh in July 2015, WFP provided immediate food assistance and unconditional mobile phone cash 

transfers to poor flood-affected women and their families.  
 
WFP leads the Logistics Cluster, co-leads the Food Security Cluster with FAO and is an active contributor in 
most other humanitarian clusters in Bangladesh. WFP also co-chairs the Local Consultative Group on Disaster 

and Emergency Response (DER) with the Ministry of Disaster Management and Relief.  
 

The Country Office is starting a strategic review process leading to the development of a new Country Strategic 
Plan by the end of 2016. This review will seek to identify key challenges Bangladesh faces in achieving zero 

hunger, to assess resourcing within the arena of food security and nutrition, and identify priority actions. 
 
WFP activities contribute to the realization of Sustainable Development Goal 2: to end hunger, achieve food 
security and improved nutrition and promote sustainable agriculture and participate in efforts to end poverty 
in all its forms everywhere (SDG 1); to ensure quality education and promote lifelong learning opportunities 
for all (SDG 4) and; to achieve gender equality and empower women and children (SDG 5). 

  
Project  

Duration 

Planned 
Number of 

Beneficiaries 

Total  
Requirements  

(in USD) 

Total  
Received  

(in USD) 

Total 
Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 

Donors 

DEV 200243: Country 
Programme Bangladesh  

Jan 2012 

– Dec 

2016 

3,564,000 335,259,573 194,797,301 58% 0 

USA, 

Multilateral, 

Japan, EU, 
Bangladesh 

PRRO 200673: 

Assistance to Refugees 

from Myanmar 

Jul 2014 –

Dec 2015 
34,000 8,923,274 9,995,937 112% 

                                    

0 

 

USA, U.K, 

Multilateral, 

Australia, 

Canada 

IR-EMOP 200896 - Food 

Assistance to Flood-

Affected People in 

South-East Bangladesh 

August-
October 

2015 

185,000 1,500,000 1,500,000 100% n/a U.K. 

WFP aims to achieve significant gains in reducing 
hunger and undernutrition in the coming years by 
implementing and developing — through effective 
partnerships — innovative longer term solutions and 
responding to emergencies. 

To underpin the development agenda of the 
Government, WFP focuses on enhancing the country’s 

safety net programmes and mainstreaming nutrition. 
WFP interventions are geographically directed to areas 
of great food insecurity and vulnerability, increasingly 
the case in urban slums. 

WFP has been present in Bangladesh since 1974. 
Mother and daughter receive money in the first of three 

rounds of WFP’s cash transfers, August 2015. Photo © 

WFP/Kauser Haider 

 

*October 2015-March 2016 
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  

WFP cooperates closely with the Government, NGOs and local communities. Fruitful collaboration with the 
Government is essential for WFP’s success, evidenced by the close partnerships established with the Ministry 
of Women and Children Affairs, Ministry of Primary and Mass Education, Ministry of Disaster Management 
and Relief, Ministry of Planning as well as Ministry of Food. WFP works closely with other United Nations 
agencies, including IFAD, FAO, UNDP, UNICEF, WHO, UNHCR and IOM. WFP has hosted the Renewed Efforts 
Against Child Hunger and Undernutrition (REACH) initiative in Bangladesh, with a view to strengthening 
partnerships for multi-sectoral nutrition interventions. WFP’s active engagement in the Logistics Cluster, the 

Food Security Cluster and other clusters has proven advantageous in emergency responses. The majority of 
WFP programmes are implemented by national and international NGOs. Within a strategic partnership 
framework, WFP and BRAC collaborate on school feeding and nutrition. 

COUNTRY BACKGROUND  

Bangladesh faces high poverty and undernutrition 

rates, aggravated by frequent natural disasters and 
a high population density. It is ranked 142 of 187 
countries on the 2014 Human Development Index 
and 57 among 120 developing countries and 
countries in transition on the 2014 Global Hunger 
Index. Despite important economic progress, the 

country remains highly food insecure. The high 
prevalence of child marriage and undernutrition in 
mothers and adolescent girls contributes to the 
cycle of undernutrition. The national prevalence of 
chronic undernutrition in children indicates an 
alarming situation, with 36 percent of those below 

five years of age stunted and a global acute 
undernutrition rate of 15 percent. Anaemia 
prevalence is 64 percent in children aged 6–23 
months and 46 percent in pregnant women and 
nursing mothers.  

Despite considerable progress in overall school 
enrolment and gender parity in primary and 

secondary education, primary school dropout, 
particularly among children from ultra-poor 
households, is a major concern. An estimated 3.3 
out of 20 million children of primary school age remain out of school. 

Bangladesh is prone to frequent disasters with cyclones, floods, droughts and river erosion. Both natural and 
manmade shocks have a significant impact on the ultra-poor due to their dependence on agriculture, limited 
savings and economic coping mechanisms as well as chronic undernutrition and limited alternative livelihood 

options. Bangladesh is also hosting a long staying refugee population from Myanmar. About 33,000 refugees 
have lived in camps since 1992. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 
 Through the IR-EMOP, WFP distributed within days of severe 

flooding in the South East, micronutrient fortified biscuits to 
37,000 households. This was followed by three rounds of 
unconditional cash transfers to 7,000 severely affected ultra-
poor households. Entitlements were issued through mobile 
phone banking to the senior woman in the household. The 
operation was timely and concluded within three months. 

 WFP organized an Earthquake Logistics Simulation Exercise 
to assist the Government in determining its readiness to 
respond to an urban earthquake. 

 School feeding was launched in Maheshkhali upazila as part 
of a planned expansion and had reached 100 schools by 
September. 

 Ambassadors of Norway, US, Canada, Australia and the EU 
have visited WFP programmes throughout the country. 
Inaugurations and site visits were attended by Government 
officials from the Ministry of Disaster Management and Relief, 
Ministry of Women and Children’s Affairs, Ministry of 
Education and the State Minister for Chittagong Hill Tracts 
Affairs.  

 

 The Country Programme faces a 
critical funding shortfall in the next 
twelve months including USD4 
million for the Improving Maternal 
and Child Nutrition (IMCN) 
programme, USD6 million for  
School Feeding, USD9 million for the 
Enhancing Resilience (ER) 
programme, USD1 million for 
Strengthening Government Social 
Safety Nets and USD0.5 million for 
the Food Assistance to Flood-
Affected People in South-East 
Bangladesh. 

 WFP’s transition to new modalities 
of work, away from the delivery of 
large quantities of food, towards 
evidence creation and technical 
assistance to the Government, is a 
challenge that will need to be 
ushered in the next couple of years. 
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